"Travellers Helping Travellers’

The Problem: People want to be able
to execute simple and comfortable
travel in a post-pandemic world.

The Solution: Create an
all-encompassing app for planning
travel that considers people’s
COVID-19 related concerns.

My Role: UX/UI Designer

Tools: Miro/Figma/Google Drive



User Research

Michael Khoury & Cameron Lewis
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Name:

Chris Wheeler
27 years old

Behavioral Demographics:
Livelihood: Service Industry
Education: Bachelor’s Degree
Income: $4k per month
Status: Single

Lives with roommate
Location: Toronto

Goals & Needs:

Wants a better job and more income,

Wants to own property in the city,

Wants to have a long-term relationship,
Wants to have fun while young and

wants to travel and see new places

before settling down into a permanent career

Pain Points & Potential Solutions

Frustrated by the pandemic,

Feels like a year has been lost

Isn’t sure whether to go back to school

or find a new job,

Struggles to pay rent in expensive city,

Gets frustrated when life feels repetitive and
when peers are doing interesting things




Research Plan

Background:

Over the past year our lives have been changed massively to the global COVID-19 pandemic. One key change many
people have dealt with is an inability to travel as countries around the world have closed their borders. As vaccinations
become more readily available and the pandemic comes to an end, many people are looking forward to travelling in a
post-COVID world. The Open World app will help people plan trips, ranging from synthesizing packages on fights, hotels,
rental cars, and entertainment to providing information on health and safety guidelines around the world. Our mission is to
ensure people can get back to enjoying stress-free travel after this difficult year.

Goals:

To develop a travel app that easily allows consumers to plan travel in a post-pandemic world. It will encompass all the
health and safety information required in whichever country is decided on. It will also have any financial information
regarding transportation, accommodations, and food.

Methodology:
We will conduct user interviews to collect qualitative data and in-turn translate that into five actionable user-personas based
on what our average app user will be.



Research Questions

- What will make people feel comfortable with travelling again?

- What goes into how people plan their trips?

- What do people want to get out of their travel experiences?

- What type of travellers will use this app?

- How much do they know about the country they are travelling to in its post-pandemic state?
- How much does the consumer know about the cost of their travels?




Interview Plan

[Before recording] Hi, my name is Cam/Michael. Thank you for your time. | am conducting interviews on behalf of a travel
app and we’re looking for information on post-pandemic travel. Are you OK with having this information used for our
research? Thank you!

QUESTIONS...

- Tell me about the last vacation you took before the COVID-19 pandemic.

- Tell me about your most interesting experience travelling and what made it special.
- Which places would you most like to go once the pandemic is over?

- How often do you travel? Would you consider yourself an avid traveller?

- What's the most important thing for you when traveling?

- What do you hope to get out of your experience when travelling?

- What anxieties and stresses arise for you when travelling?

- How do you avoid and mitigate those stressful experiences?

- What do you consider when planning a trip?

- How do you feel about travelling post-pandemic?

- How would you like to be assured that an app/company has your best interests, and not profits in mind when it comes to helping you plan your trip?
- How do you justify travelling during or after a pandemic?

- What are some unexpected expenses you’ve experienced travelling in the past?

- How do you usually budget for a trip?

- What factors go into selecting your accommodations for your travel?

- Who do you usually travel with?

- What type of apps do you find most useful when you are travelling abroad?

- What concerns do you have for your safety and well being?

- What do you hope to experience while on your vacation?

- Outside of static costs such as airfare and accommodations, how much do you expect to spend on other things not necessary.




Interview Transcripts

Richard - LINK
Jon - LINK
Adam - LINK
Vanessa - LINK
Aaron - LINK
Gowtham - LINK

Sticky Notes on next slide contain condensed notes.


https://drive.google.com/drive/u/0/folders/1mLyzWqLjeiz_vY-MRgXD4OrwVkXR1oXE
https://drive.google.com/drive/u/0/folders/1mLyzWqLjeiz_vY-MRgXD4OrwVkXR1oXE
https://drive.google.com/drive/u/0/folders/1mLyzWqLjeiz_vY-MRgXD4OrwVkXR1oXE
https://docs.google.com/document/d/13eD2IVqgLcPfhy8jaU31gxNYrI3PcqIiEyYGW1t4O70/edit
https://docs.google.com/document/d/1UX18bsXe1jeKlFeyVEXce9T2kU3zfdq4wdKmb0v-Cus/edit
https://docs.google.com/document/d/1jj8kU7chV0ZUJCthx7dG3N7Z8ARR-Hv8d7V83VUJpd4/edit
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Michael and Cameron's Affinity Diagram  Interviewees:

Health & COVID-19




Empathy Map
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User Persona

PSYCHOGRAPHICS
Try New Things H
B Vs b Chris Wheeler

Don't Waste Money

ABOUT PREFERENCES
Chris Wheeler is a bartender and has worked )
multiple jobs in the hospitality industry. He Frugal Lavish
works hard all year in order to save money to :
go on one big trip. He's been around North Comfort Excitement
America and has been to Europe but one of his Meticulous Spontaneous

goals is to go to all seven of the world's
continents. He enjoys watching sports and going Independent Social
to events when travelling and will plan his trip
based around that. Chris is also a very social

person and loves to travel with friends and family GOALS
and meet new people while travelling.
KNOWN HABITS Travelling is exciting. Chris is interested in seeing new

things and getting out of his comfort zone,

Makes sure he plans as much as possible

because he only does one trip per year. Making memories. Chris wants to enjoy good times with

family and friends and have memories to look back on.

Always looks for deals because he's very

frugal with his money. Shopping and souvenirs. Chris likes finding unique things

while travelling that he can bring home.

Needs to read multiple reviews or consult
friends before making a decision. PAIN POINTS

APPS AND BRANDS i y
Travelling is expensive. Chris wants to have a lot of options

AGE 28 to ensure he is picking something financially feasible that will
JOB TITLE Hospitality y e I p leave him with money for other activities.

MARITAL STATUS Single Chris is worried about his safety when abroad. He wants to
make sure he knows how to contact emergency services, and

LOCATION Canada Google Maps % Spotify have up to date information on the COVID-19 pandemic.
SALARY 350 000 Missing out. Chris is nervous about planning poorly and not
’

being able to utilize his time to see and do everything he wants.
EDUCATION Bachelors @ AIR CANADA

© 2000 Ty s Sarvces, o2, ire. Seand. Al gt Ruserasd




Definition & Ideation

Michael Khoury

Homework 2



User Insight

1. Chris Wheeler needs to travel affordably and worry free because of the limited
funds and time he has allocated to his yearly travel.

2. Chris Wheeler who is hard-working, budget conscious, and social, needs to
find both a hassle-free and cheaper method of booking travel because he
wants to fully enjoy the limited time he has with whoever he is with and
wherever they are travelling.
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How Might We/Problem Statement

How might we use Open World to help our users find the most affordable travel options so they can
stress less and have more recreational spending money when travelling?

How might Open World help our users off-load the mental stress associated with cost and planning
of a vacation?

We believe sourcing the best travel options for casual travellers like Chris Wheeler will provide our
users with the optimal, money saving and stress free vacation.

Open world is being designed to help the casual traveller travel both affordably and safely. We
have observed that the primary concern of our targeted demographic is the unclear costs and
stressful planning of the trip within their budgets. How might we help alleviate those stresses and
help our users obtain the best prices possible within their budget?
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Costs
are very
accurate

Group
Travel

Advanced
Budgetting
and Payment

Safety optins

Features

Information
from real
travelers

Incentives and
rewards for
leaving reviews
and information
for other users

Easy ways
to create
and follow
an itinerary

Find hotels
close to
planned
activites

Crowd
sourcing
info for
travel

Lots of filters to

find the ideal
vacation in
accordance with
budget and

preferences

Transportation
options are
very flexible

Lots of well
organized
options

Encourages
user
engagement
and
connections

Complete
Onboarding
Process

Add
payment
Info
Browse and
select
destinations
and activities

(Optional) Leave
reviews and
information
about places

visited




Value Proposition Statement

Open World - A Post-Pandemic Travel App
“Travellers Helping Travellers”

Your budget, your timeline, with everyone’s help. Discover the
network of travellers that help each other make the most of their
time abroad.
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User Scenario

---------------
-

Chris Wheeter
28 Yea
Hospitality Worker
Likes to travel and

meticulous

User/Persona

s
L d
g
L d
*

old

s social
s frugal and

financially feasible vacation.

© _.-=""" User scenario(s)

X
fais

Chris has saved the entire year for his 1 trip in which he will travel to Spain to
see FC Barcelona as well as explore the city for a week. The trip he purchased
was very expensive which left him wi ry
seats at the game and activites. Furtherfhor
hours get cut at work and he finds himself left with even less spending méhé&y =
than he had anticipated. Thinking responsibly as Chris does, he decides to
cancel the trip in the name of financal stability. One of his friends tells him about
Open World. He signs up for the app to re-evaluate his trip. He ends up finding a
group of people travelling from the same city for the same game. The flight will
be longer but this means that he is now saving more money than he originally
planned to spend. He also used Open World to make an itinerary, in which he
was able to research activites, tours, restaurants based on reviews from users
on the app. Costs we're displayed upfront, discounts were applied, and Chris is
now left with a plan that leaves him with very little mental stress and a

oney to work with in terms of
commaiting.tg the trip, his

FC Barcelona game
in person as well as
explore the City
while he's on his
yearly vacation.

@

Risks / Emotion(s)
-Wants the trip to be financially feasible

-Is worried that he won't be able to take his vacation this year.
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Storyboard

1. Chris checks his savings account.

2. Chris chooses Barcelona.

3. Chris is worried about money.

4. Chris’ boss cuts his hours.
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Upon looking at his savings, Chris decides that it's time for him to book his

yearly, week long vacation.

5. Chris cancels the trip.
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Out of an abundance of caution, Chris decides that he should cancel the trip.

This is because he is uncertain if he is going to need the money from his
savings for his upcoming bills.

Using a generic travel app, Chris books a round-trip to Spain for 1 week. He's
always wanted to see his favourite football club in person (FC Barcelona), so

to buy the upper bowl seats.

he purchases a ticket to the game. Unfortunately, he only has enough money

With only $700 left in his savings, Chris becomes worried about whether he
will be able to afford both his accomodations and other activites in the city
for the week he is there.

6. A friend tells him about Open World. 7. Chris signs up for Open World.
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A close friend of Chris mentions an app that he uses by the name of Open
World. He mentions that he could find a better way to get to Spain for less
money using their group travel feature. Futhermore, he can also make a

detailed itinerary and find out all the activites he wants to do in advance and

how much he will spend doing them.
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Due to a lack of sales, Chris cannot work as much which means he might
have to dip into his savings to ensure he does not miss any bills. His trip is
now put into jeapordy.

8. Chris goes on the vacation!
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Chris is very impressed by all the features in the app. He looks to make the
most of it's planning feature seeing that he was able to find a group travel
option that saved him a lot of money. He also elects to buy better tickets for
the game with the extra funds he has.

M g

With the revised plan open world made for Chris, he goes on the vacation
with minimal stress and is able to do all the activies he planned within his
budget. He leaves a review for all the places he went to so he can get
discount points in the app to use for his vacation next year.
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X Scenario Goals
Chris has saved the entire year for his 1 trip in which he will travel to Spain to see FC Barcelonaas | -Wants to see FC Barcelona
well as explore the city for a week. The trip he purchased was very expensive which left him with -Wants to do activites while he's there
very little money to work with in terms of seats at the game and activites. Furthermore, after -Wants to spend less money and remain within his
commiting to the trip, his hours get cut at work and he finds himself left with even less spending budget
money than he had anticipated. Thinking responsibly as Chris does, he decides to cancel the tripin | -wants to meet new people
the name of financal stability. One of his friends tells him about Open World. He signs up for the -Needs a plan and wants to stick to it
app to re-evaluate his trip. He ends up finding a group of people travelling from the same city for
the same game. The flight will be longer but this means that he is now saving more money than he
originally planned to spend. He also used Open World to make an itinerary, in which he was able to
research activites, tours, restaurants based on reviews from users on the app. Costs we're
displayed upfront, discounts were applied, and Chris is now left with a plan that leaves him with
very little mental stress and a financially feasible vacation.

The Experience

Chris checks his Decides to go to After booking the trip, Chris’ hours get cut
savings account and Barcelona to see his he’s worried he spent which leaves him with
decides to travel. favourite FC. too much money. less spending cash.

Chris cancels the trip in A friend suggests Open Chris signs up for Open Chris goes on the
the name of financial World because it has world and plans the trip vacation and is very
stability. tools to fix his problem. with his new tools. happy as a result!

Opportunities

Collect user information to Show user how to leave Provide a way for the user Leave information on how

build a profile and suggest information about their to meet new people in their | much total money the user

future vacation destinations for other chosen destination. saved as a reminder to

destinations. users in exchange for how useful the app has
travel incentives. been.




Prototyping

Michael Khoury

Homework 3



Competitor Analysis

| picked three direct competitors (TripAdvisor, Expedia, Kayak) and one indirect
competitor (Yelp) for this part of my research. After reviewing my findings, Open
world appears to be a ideal fusion of all these apps in regards to saving money
and having the best experience possible abroad.

Here is a link to all my findings in-detail.

Here is a link to my analysis and photos of each apps onboarding process.
(Located on the right)
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https://docs.google.com/spreadsheets/d/1SkmZV6hzcZD103kNt_Ijn7eNeqr5MLv9XQA3zfScYt8/edit#gid=721317
https://miro.com/welcomeonboard/8vbqBQP8Ukgzk7ivlwZnbeNYEuiCOTXPu29iPVD3nxixJfbt872Uza30YfkpPYRK
https://miro.com/welcomeonboard/8vbqBQP8Ukgzk7ivlwZnbeNYEuiCOTXPu29iPVD3nxixJfbt872Uza30YfkpPYRK

User Flows/Wireframe Sketches/Digital Prototype

For this section, the user will be onboarding using the E-Mail sign-up option. From
there, they will book a vacation to Italy as they are a country that will be offering
travel incentives.

Here is a link to the Figma board that will include User Flow/Flowchart, as well as
snapshots of my drawn and digital wireframes.

Here is the Invision link with my low-fidelity wireframe sketch prototypes.

Here is a link to the Figma presentation of my digital wireframe prototype.
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https://www.figma.com/file/jjdPz8KzifVsN2aUX0592P/Homework-3-Michael-Khoury?node-id=0%3A1
https://www.figma.com/file/jjdPz8KzifVsN2aUX0592P/Homework-3-Michael-Khoury?node-id=0%3A1
https://invis.io/EB10QT8MK7MD
https://www.figma.com/proto/jjdPz8KzifVsN2aUX0592P/Homework-3-Michael-Khoury?node-id=48%3A2&viewport=210%2C-195%2C0.23257426917552948&scaling=min-zoom&page-id=0%3A1

Testing and lterating

Michael Khoury

Homework 4



Guerilla Testing Plan, Notes, and Key Findings

You may find all the listed information in the following file.

https://docs.qooqgle.com/document/d/1 6LbEHFLoaxPgLEWMR kQ1DSTqg1GmCd

g2_UUWDUOrvU/edit
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https://docs.google.com/document/d/1_6LbEHFLogxPgLEwMR_kQ1DSTq1GmCdq2_UUWDUOrvU/edit
https://docs.google.com/document/d/1_6LbEHFLogxPgLEwMR_kQ1DSTq1GmCdq2_UUWDUOrvU/edit

2 Recorded User Tests

Chris - https://youtu.be/p9gQte5EYHA

Joon - https://voutu.be/i6 TZkblyzJA
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https://youtu.be/p9gQte5EyHA
https://youtu.be/j6TZkblyzJA

User Flow lteration Made Based on

User Test

User chooses to

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step7
Splash screen Select sign-up or Select E-mail Enter all relevant Ask to allow User is taken to User selects the
with value sign in option. sign-up option. info. notification home screen. option to plan a
proposition is services for price vacation
presented. updates.
Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14
User views a list User selects Italy Before deciding User picks a hotel Based on the User edits the User enters
of countries and begins to plan hotel, user selects within budget in week selected, itinerary and payment info and
offering incentives travel for 1 week activites and proximity to Open World confirms the asks for
to travel to. restaurants chosen activites. creates itinerary. activites. notifications on
price updates.
Step 1 Step 2 Step 3 Step 4
; ) 4 A : N
User Arrives at User arrives at User enters all info User recieves a
splash screen sign-up/sign-in and opts-in for prompt for
which passes page where they promotional notification
after 3.5 seconds. will sign-up with emails. settings. Clicks
\ .email. J \Allow and Next. /
Step 5 Step 6 Step 7 Step 8
q i User N A
User recieves User is shown User selects Italy

another prompt
for location

onboarding is

browse locations

from the lists of

with the cheapest
available option as
well as plane

\ .amenities. Yy

User hits next on
flight and reviews
itinerary. No edits
so they proceed to

\ next step. Y,

User inputs credit
card info and
opts-in for price
updates. Payment

\_is submitted. y

C ] completed. Clicks with travel countries offering.
services. Clicks next to go to main incentives.
\Allow and Next. ) \ screen. ) RN y
Step 9 Step 10 Step 11 Step 12
(- 4
User plans from User stars the User finds a $78 User inputs flight
June 7th-10th and “Step inside hotel in proximity preferences and
looks for info on Ancient Rome” to the activity and generates a price.
activites. activity. selects it.
_/ J - _
Step 13 Step 14 Step 15 Step 16
User is presented A A /User is shown that\

payment is
approved and is
redirected to main
\ screen.

4
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10S Hi-Fi Wireframes and Prototypes

Figma file with all frames - LINK

Direct Link to the Prototype - LINK
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https://www.figma.com/file/jjdPz8KzifVsN2aUX0592P/Homework-3-4-Michael-Khoury?node-id=156%3A0
https://www.figma.com/proto/jjdPz8KzifVsN2aUX0592P/Homework-3-4-Michael-Khoury?page-id=156%3A0&node-id=222%3A617&viewport=623%2C448%2C0.0974508598446846&scaling=scale-down

Final Thoughts / Conclusion

For this being my first time employing these UX/Ul methods, | consider it a
massive success. The vision for this app was kind of unclear as to what the
primary function would be. Research is very eye opening and very insightful as to
what an everyday user would expect to see in an app, and | feel that the vision is
executed to a decently high degree. | feel that there is a long way to go with my
prototypes. Small features that are standard across apps of any genre are things
that | hope to pick up on and take into account in the future. Coming up with colour
schemes and page layout is also something | find challenging but, | look forward to
making many more iterations in the future. Thank you!
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